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Author: Riana Rudland, Breckland Place Manager 

Subject: Allocations Policy 

Purpose: To seek Member approval for a new Allocations Policy in order to support 
the priorities contained within the Homelessness & Rough Sleeping 
Strategy 2020-2025 

Recommendation: 

1) That the Draft Allocations Policy be considered by Scrutiny and recommended to Cabinet for 
approval. 

1.0 BACKGROUND
1.1   The Council has a statutory duty to publish a policy outlining how the Council will award 

reasonable preference to applications from people in housing need applying to the 
Housing Register for social housing within the district. 

1.2   The Council last updated the Allocations Policy in June 2016 bringing in additional 
procedural and verification requirements but otherwise confirming the policy adopted 
following the Localism Act in November 2012 where a 3-year local connection 
requirement was adopted.  

1.3   During the Homelessness Service Review undertaken by the East of England LGA 
(EELGA) in the autumn, a number of concerns were raised in relation to the Allocations 
Policy, including the number of unnecessary procedures and processes involved which 
often make it difficult for applicants to access the Housing Register. In addition, several 
elements were not included in the current policy e.g. a lack of guidance on the eligibility of 
owner occupiers, especially those who are elderly or frail with support needs, financial 
eligibility was not prescribed in any detail leaving officers with little guidance on how to 
interpret the policy. 

1.4   A review of the policy was recommended and subsequently undertaken taking into 
account the changes required by the Homelessness Reduction Act 2107 and best practice 
in terms of procedures being as far as possible people-led as opposed to process-led 
resulting in a more effective balance of meeting housing need while also adhering to a 
fairly strict policy framework. 

1.5   The new Allocations Policy provides a more transparent and comprehensive framework       
for the allocation of homes although the actual banding remains largely the same. Minor 
changes to the banding are shown below:

 Residents in supported accommodation identified as ready to move on have 
been moved from a Silver to a Gold band (this is to enable movement through 
supported housing which is currently silting up not allowing new homeless 



clients to access the support, and resulting in them being placed in expensive 
temporary accommodation) 

 Rough sleepers and sofa surfers (those with no fixed place to live but not 
roofless) to be placed in Silver Band (to meet the Government expectations to 
support eligible rough sleepers off the streets into homes and prevent rough 
sleeping) 

 Additional preference for former armed forces personnel (increasing their time in 
band by backdating applications six months rather than the current three 
months) 

 Changing the name of ‘No Reasonable Preference’ band to ‘Bronze Band’ (to 
make it more understandable for applicants) 

 Local connection has been amended to include non-blood family members e.g. 
step or foster parents but only with a manager’s approval.

2.0 OPTIONS
2.1 Members of Overview & Scrutiny have an opportunity to comment on the changes 

contained within the draft Allocations Policy prior to submission to Cabinet. 

3.0 REASONS FOR RECOMMENDATIONS
3.1         The proposed revised Allocations Policy has been updated to address the issues raised in 

the homelessness service review and in terms of the wording in relation to the 
Homelessness Reduction Act which now makes it statutorily compliant. 

4.0 EXPECTED BENEFITS
4.1 The new Allocations Policy aims to create positive change and to enhance the housing 

options services with the key benefits: 
 Improvement in terms of making better use of the available social housing stock in the 

district;
 Greater priority for a small number of applicants in the greatest need;
 Clearer policy guidance for officers administering the policy; 
 Supporting the council’s broader Homelessness and Rough Sleeping Strategy priority 

to prevent homelessness and reduce numbers placed in temporary accommodation.  
 
5.0 IMPLICATIONS

In preparing this report, the report author has considered the likely implications of the 
decision - particularly in terms of Carbon Footprint / Environmental Issues; 
Constitutional & Legal; Contracts; Corporate Priorities; Crime & Disorder; Data Protection; 
Equality & Diversity/Human Rights; Financial; Health & Wellbeing; Reputation; Risk 
Management; Safeguarding; Staffing; Stakeholders/Consultation/Timescales; Other. 
Where the report author considers that there may be implications under one or more of 
these headings, these are identified below.

5.1       Constitution & Legal
5.1.1 There is a statutory requirement under the Housing Act 1996 (as amended) to allocate 

social housing in the district according to reasonable preference categories contained 
within the legislation. The new draft Allocations Policy meets this statutory requirement. 

5.2 Corporate Priorities
5.2.1 The Allocations Policy fulfils the ‘Your Place’ focused corporate priority as agreed in the 

2019 – 2023 Corporate Plan for Breckland: ‘Supporting growth, preventing homelessness, 
increase housing options’. 

5.3 Financial 



5.3.1    Awarding additional priority for those living in supported housing will free up bed-spaces to 
enable newly homeless residents to access appropriate housing and thereby reduce the 
cost to the council of providing expensive bed and breakfast, especially for single 
vulnerable people. 

5.4       Health & Wellbeing
5.4.1 The prevention of homelessness and ensuring people have a safe place to live is key to the   

health and wellbeing of the residents of Breckland. 

5.5 Stakeholders / Consultation / Timescales
5.5.1 The changes to the Allocations Policy are minor affecting a small number of applicants and 

therefore there is no formal consultation requirement.      

5.5.2 Members are invited to comment on the changes during the consultation period prior to the 
Allocations Policy being presented to Cabinet on 16 March for approval and adoption.

5.5.3 It is anticipated that the updated Allocations Policy will come into effect on 1st April and that 
any applications affected by the changes will be reviewed and updated in the period April to 
June 2020. 

6.0 WARDS/COMMUNITIES AFFECTED
6.1       No specific wards or communities are directly affected by the Allocations Policy although 

applicants in housing need can come from any ward or community in the district.

7.0 ACRONYMS 
7.1      EELGA = East of England Local Government Association 
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